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S December, 2010
MCO-05 : ACCOUNTING FOR MANAGERIAL
DECISIONS
Time : 3 hours Maximum Marks : 100

Note : Attempt any five questions. All questions carry equal
marks.

1. Define financial accounting. Explain the 29
functions and limitations of financial accounting.
How does it differ from management accounting ?

2. Define budgeting and budgetary control. State 20
the objectives, advantages and limitations of
budgeting.

3. Write explanatory note on any Two of the

following : 10+10=20

(@) Inflation Accounting
(b) Human Resource Accounting

(c) Environmental Accounting.
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What do you mean by statement of changes in
financial position, on cash basis and on working
capital basis ? Distinguish between cash flow
statement and fund flow statement.

(a) Describe the reporting needs of different
levels of management.

(b) What are the essentials of successful
Reporting ?

What do you understand by ratio analysis ?
Explain the uses and limitations of ratio analysis.

(a) Discuss the meaning and purpose of
Variance Analysis.

(b)y Calculate various overhead variances from
the following information :

Rs.
Actual variable overhead 10,000
Budgeted variable overhead 12,000
Budgeted Production 500 Units
Actual Production 450 Units
Actual Hours 200

Standard time for 1 unit 30 Minutes
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8. (a) Youareadvised toprepareaSales Overhead
Budget from the following estimates given
below : - 12,8

Advertisement - Rs 2,500/-
Salaries of the sales Departmeht - Rs 5,000/-
Expenses of Sales Department - Rs 1,500/ -

Counter Salesman Salaries
and Dearness Allowance - Rs 6,000/-

Commission to Counter Salesman
@ 1% on their sales.

Travelling Salesman commission at 10% on their
sales and expenses at 5% on their sales. The sales
during the period were estimated as follows : -

Counter Travelling
Sales Salesman’s sales
Rs. Rs.
80,000/~ 10,000/-
1,20,000/- 15,000/-
1,40,000/- 20,000/-

(b) Discuss the Managerial uses of Marginal
Costing.
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9. A single product company sells its product at 20
Rs 60 per unit. In 2006 the company operated at
a margin of safety of 40%. The fixed costs
amounted to Rs. 3,60,000 and the variable cost
ratio to sales was 80%

In 2007, it is estimated that the variable cost
will go up by 10% and the fixed costs will increase
by 5%

Find the selling price required to be fixed in
2007 to earn the same P/V Ratio as in 2006.

Assuming the same selling price of
Rs 60 per unit in 2007, find the number of units
required to be produced and sold to earn the same
profit as in 2006.
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T § EdeR T Ut
ATd g
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TU.L3M.-05 : Weuwig fuial & fau eraies

9T : 3 S SFIT 37%F : 100
T : (g oia 7 F I e @4t 757 ¥ s @arT
g1

1. fadtg oEisa + gl fse) fadia S@isa & 20
B & WIH1ST S 3e01E I | I8 Yl oiRgieh
Y forg v R 82

2.  SifEn qun Aol e+ uRam S ssflentd 20
R, A A DS HT Ie0E BT

3. fr=fafea o3t @ ) =rers feafi fafae)
10+10=20
(@) TRFHITd A@iHA
(b) TS WA TWiHA
(c) Tt A@iwA

MCO-05 5 - P.T.O.



4. UhS IMMYR T e YSit SMeR T s 7Y fasia
feafa & aftar=i & faawol ¥ F=naed 8?2 Ass yaR
foeror o 1 yarE faatn &1 SR Ty Hifeu

5. (@) way % fafim <@ = Rofén smereaemsti &
oA
(b) TFS R@fén & smavas o w1 2 =R

T |

6.  STTUN faveravr § o1 T GHE ¥? SIUN faweisu
o YA TE Tl @) Saren wifsia |

7. (a) fo=rw faveiww & o1 W@ 2wy w1 faa=A

FHifq |

(b) frfeiEd gemet & R R fafim Sadea
oot &6t o et

.

rafas IRae SRsa 10,000
SIS g S 12,000
EECIR A G| 500 gl
IRAfIh ScaeA 450 gFERA
ELESIECRC 200

1 318 30 fAAe <1 9FE a9
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8. (a) FrafafEd oA ¥ R R g STed

e TR HIT 12,8
fommaa == - 2500 %.
ferafam & a@ - 5,000 %
frafaym s = - 1,500 %.

FRR JesiAl 1 AaT

TS HEE ol - 6,000 %.

FHiz Yool 1 31 & R fhT T fasmg |

1% FHHYE G S ar YosiA] &1 FHeE 7 &
B oy T forsha W 10% aen 9 fasha w15% 37
= & fag @ safy & S B 9 fasa &
Wﬁﬂmﬁ%:

HRA fawa| amn Yooiiql g) fasra
5. .
80,000/ - 10,000/-
1,20,000/- 15,000,/ -
1,40,000// - 20,000/ -

(b) EHid AT SR % STERT Rl faEEE Hife |
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9. @_mmmmmﬁwawﬁrm 20
R I=H ¥ 2006 F FH T 40 % F GeE AfSH |
yaen fFanl fer AFd 3,60,000 €. oY 9 uftadt

TR U fasha h180% oMl

2007 ¥ faT 7Ie IAM o w0 6 e
AT 10% W gig & TE iR feer @i A 5% i
gfs1

2006 % FHM Y WA 39 (P/V Ratio)
i 0 & faw 2007 % o fosha e =1 fuic
ST

Ffe I8 A S Wt 2007 H f forshd 4 60 %.
3 3E WM @ Ig I@ witag 6 2007 F fRat
Th1edl o forsra foman T ifeh 2006 e ey Sifsia
A TH
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