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MASTER OF COMMERCE
Term-End Examination
December, 2011

MCO-05 : ACCOUNTING FOR MANAGERIAL
DECISIONS

Time : 3 hours ' Maximum Marks : 100

Note : Attempt any five questions. All questions carry equal
marks.

1.  What is cost sheet ? Prepare a cost sheet using
imaginary figures. 8+12

2. What is Cash Flow Statement ? How is it
prepared ? Explain the difference between cash
flow statement and cash budget. 6+8+6

3.  Define ‘flexible budget’. Outline the advantages

and the procedure for setting up a flexible budget.
5+5+10

4. Define Responsibility accounting. Prepare a
responsibility report using imaginary figures. 6+14

5.  What do you understand by ‘Accounting Report’ ?
What are the essential characteristics of a good

report for management ? 10+10
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6. What is the significance of the term ‘variance’ 5+15

related to standard costing ? What type of

variances are computed for materials, labour and

factory overheads ? Explain briefly.

-

7. From the following balance sheet of a company,

find out : (i) Quick Ratio, (ii) Proprietory Ratio,

(iii) Capital Gearing Ratio, (iv) Debt Equity Ratio.
Balance Sheet as at 31st December 2009 5x4=20

Liabilities Amount Assets Amount
T I
Equity Share Capital {2,00,000|Fixed Assets 1,60,000
Debentures 1,50,000|Inventory 40,000
Current Liabilities 50,000{Sundry Debtors | 1,40,000
Bills Receivable | 20,000
Cash 40,000
4,00,000 4,00,000
8. From the following information, prepare a Cash 20
Budget by the Balance Sheet Method :
Balance Sheet of x y Ltd.
as on 315t December 2009
(4 4
Preference Share Capital|3,32,500|Building 3,30,000
Equity Share Capital 1,25,000{Plant at cost|{2,20,000
Debentures 78,500 |Investment 1,00,000
Accumulated 50,000 Stock 61,000
Depreciation Debtors 49,000
Profit and Loss Account |1,33,500|Cash 36,800
Creditor 77,300
7,96,800 7,96,800
2
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Additional Information :

(@) New Plant Costing I 80,000 was purchased
during the year ;

(b) An old plant costing ¥ 60,000 having
accumulated depreciation of ¥ 42,000 was
sold for ¥ 10,000,

(c) Investments costing ¥ 20,000 were sold for
% 22,000, ‘

(d) Depreciation charged during the year was
3 22,000,

(e) Balance of Pand L. A/c for the year ended
31st Dec. 2009 was T 2,87,500,

) Budgeted figures for 31st Dec. 2009 :
Debtors ¥ 83,200 ; stock ¥ 92,500 ;
creditors T 1,00,000 ; debentures ¥ 50,000 ;
equity share capital ¥ 1,75,000. '

9.  Following information is available in relation to a

factory. - 5x4=20
4

Fixed costs 20,000

Sales Price per unit 20

Variable cost per unit 16

State the increase/decrease in break-even point
in the following situations :
(@) 20% increase in Fixed Costs.

(b) 10% increase in Variable Costs.
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(¢) 10% increase. in Fixed Costs and 5%
decrease in variable costs.
(d) 10% decrease in Fixed Costs and 20%

increase in variable costs.
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1. T Yie o & ? hiediies kel w1 YA F g
T AT AR i | 8+12

2. s yare e fF wed €7 9% H9 T9R fe
ST R ? Uohs yarg faaxo ik s oo # 3T<R
Ifa | 6+8+6

3. TIoER 991 i gRT ST | g SIS Tl
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5. ‘ciEied AR’ € o9 91 99 €2 yored ¥ U
arst foae =ty fasioad e € 2 10+10

6. WHTY WA Ugfd & ey | forenor’ o #91 Heed § 2
TR, 99 TS @M Suedl & ol fvg yr &
far=roll skt oM Bt STt § 2 5+15

7. WW%W@HW%@ fefiga ST
T i - 5x4=20
(i) I SR, (i) wrfRed sTum,
111) Trﬁ e S1qumE, (iv) RO gfeaet STumd |

31 fagwaT 2009 st nfefe faeat
HIRE | www | iR
Sfeeret ofer gt [2,00,000|w wmfa | 1,60,000
T 1,50,000| TR 40,000
1] Sifa 50,000 fafay 2R | 1,40,000
T foret 20,000

L ES 40,000
4,00,000 4,00,000
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8. Prafafas gamel i e ¥ Soiwde fafu & 20
SR T Y 912 TAR RS |

31 fermmarT 2009 Y TeE a8 fA1. &t S&Ewie
Z Z
Taiifershr 39T Ysit| 3,32,500 | s 3,30,000
St s dst | 1,25,000 (% (AR W) | 2,20,000
O 78,500 [fafim 1,00,000
psich 61,000
Hfea 5@ 50,000 [37ER 49,000
TH-a @ |1,33,500(3%S 36,800
e 77,300
7,96,800 7,96,800
arfafiad g

(a) o 7T 80,000 AT 1 FA FIAF T A,

(b) T AT T ot T 2 60,000 F THET
T T 42,000 1, % 10,000 # o= e e,

(c) 20,000 e % fafwi % 22,000 7 99 T,
(d) o4 % SR =t foRd T B Rt = T 22,000

~n

i,

(e) 31 femmR 2009 1 TE TR A AW & ford
Y-8 @I T 99 T 2,87,500 o,
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() 31 feEm=R 2009 # SoEHE SAhS & : IR
% 83,200; ®=Ih T 92,500 ; TER T 1,00,000 ;
FIITH T 50,000 ; SRET 9 St T 1,75,000 |

9. U wREN *F Ty H frefefad geam sveey § -

5x4=20
TR AT T 20,000
fasra-qe ufa s T 20
Qe NTa id S Z10
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(a) Tl @ H 20% Higfs;

(b) uREdeie @ A 10% @i gfs;

(c) ¥l @ H 10% i gfg g yRadasie amma
H 5% wt H;

(d) TR ST H 10% T FHH qe1 gRedTeie o
3 20% F g
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