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MASTER OF COMMERCE (M.Com .) 
Term-End Examination IA  717 

Time : 3 hours 	 Maximum Marks : 100 

(1Veightage : 70%) 

Note : Answer any five questions. All questions carry 
equal marks. 

1. (a) Discuss the roles performed by the 

managers in an organisation. Do you think 

that these roles facilitate the performance 

of the organisation ? 

(b) Identify various levels of management in an 

organisation and describe the tasks to be 

performed at each level of management. 10+10 

2. Do you think that organisational structure 
relates to relatively stable relationship and 
process of the organisation ? If so, how ? Also 
explain the decisions which managers are 
expected to take for designing the organisational 
structure. 	 5+15 

3. What are the barriers in accurate perception ? 
Explain the managerial uses of perception with 
suitable examples. 	 6+14 
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4. (a) Describe 	the 	factors 	influencing 

determinants of the personality of an 

individual. 

(b) Discuss various personality types with 

suitable examples. 	 10+10 

5. (a) What are the factors influencing the 

formation of group in an organisation ? 

Discuss with examples. 

(b) Explain the process of development of group 

in an organisation. 	 10+10 

6. "Communication should be directed to the 

individual employees as far as possible, with the 

flavour or personal touch in official decorum." 

Discuss. Also explain the principles of good 

communication. 	 6+14 

7. How do organisational culture 	and 

organisational climate influence the 

organisation ? Discuss and explain the various 

dimensions of organisational climate. 10+10 

8. Write short notes on any two of the following : 10+10 

(a) Adaptive Organisational Structure 

(b) Models of Men 

(c) Managerial Approaches of Motivating 

Employees 

(d) Managing Multinational Organisations 
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