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2.0 OBJECTIVES 

After studying this unit, you should be able to 

@ explain the concept o f  culture and various elements thereoc 

@ explain the  signif  cance o f  socio-cultural environment; 

identify the critical elements of  socio-cultural environment; 

@ explain the concepts and significance of social institutions and systems, social 
groups, social values and attitudes; 

enumerate the quantitative and qualitative aspects of demographic environment in 
[ndia; 

@ describe the dualistic aspect of Indian economy and proble~n of uneven income 
distribution in India; and 

explain the concept o f  consumerism and trace the  develop~nent of consumer 
protection movement in India. 



Socio-Political Environment 2.1 INTRODUCTION 

In Unit 1 you learnt about the concept and significance of business environment and its 
various components including socio-cultural and demographic environments fortning 
an integral part of macro-environmental factors. You learnt that the social structure 
and the culture of the society has a great influence on tlie functioning of business. In 
this unit you will have an in-depth study of socio-cultural environment, demographic 
factors and consumerism issues. It shall help you to learn about the critical elements of 
scoio-cultural environment, the quantitative and qualitative aspects of deinographic 
environment the dualism in Indian economy caused by uneven income distribution, and 
the developn~ents in the consumer protection movement. 

2.2 CONCEPT OF CULTURE 

Culture is of great significance to business and is a very critical component of business 
environment. Proper understanding of the cultural dimensions is very important for 
malcing important business decisions relating to product development, promotional 
efforts, human resource management, management of tlie social and political 
environment, etc. A company whicli sets out to do business in ~lnfamiliar cultural 
environment may encounter several problems if proper home work is not done. Many 
multinational corporates agree that "cultural differences are the most significant and 
troublesome variables encountered by any multinational company. The failure of 
managers to comprehend fully these disparities has led to most international business 
blunders." 

The]-e are varying definitions of culture. Culture, in its broadest definition, refers to that 
part of the total repertoire of  human action (and its product) which is socially, as 
opposed to genetically, transmitted. A very popular definition is that of E.B. Tylor 
which reads "Culture ofcivilization is that complex whole which includes luiowledge, 
belief, art, morals, law, customs and other capabilities and habits acquired by man as a 
member of society". As Geert Hofstede, a noted Dutch writer and academic, has put it, 
"culture is the software of mind-the social program~ning that runs tlie way we think, act 
and perceive ourselves and others". In other words, your brain is simply the hardware 
that runs the cultural programming. The implication is that culture is not innate. It is a 
learned hchaviour and hence can be changed. 

On the basis of the various detinitions of culture, Francis Merill formulates the concept 
of culture as follows. Culture, he says 

is characteristically the human product of social interaction; 

provides socially acceptable patterns for meeting biological and social needs; 

is cumulative, for it is handed down from generation to generation in a given 
society; 

is meaningful to human beings because of its symbolic quality; 

is learned by each person in the course of his development in a particular society; 

is, therefore, a basic determinant of personality; and 

depends for its existence upon the continued functioning of society but is 
independent of any individual or group. 

Culture consists of both material culture and non-material culture. Material culture 
involves man-made things (eg. automobile, television, telephone, etc.)and man-made 
alternations in the environment, Non-material culture includes such factors as language, 
ideals, benefits, values, music, etc. 

Elements o f  Ci~lture 

Culture, the sum total societal behaviour, includes at least three elements, namely, 
knowledge and beliefs, ideals and preferences, 



Knowledge and Bclicfs : T l ~ e  knowledge and beliefs refer to a people's prevailing 
notions of reality. They include myths and metaphysical beliefs as well as scientific 
realities. As Rose remarks, "one of the features of culture in general, that is of special 
sociological interest, is shared quality of a belief system. People who share a given 
culture tend to take a hostile attitude towards those within their midst who cannot, or 
will not, accept conventional definitions of fact". 

People in every society have basic convictions that certain modes of conduct or goals are 
desirable. These are also known as values. Value system represents a set ofvalues with 
priority ordering based on their relative importance. It prompts individuals and groups 
to distinguish between what is right and what is wrong, what ought to be, what ought 
not to be. Values t l~us provide standards or benchmarks by which individuals may be 
guided in their cl~oices, decisions, conduct, and behaviour. 

Ideals : Ideals refer to the societal norms which define what is expected, customary, 
right or proper in a given situation. Norrns are enforced by sanctions, i.e., by rewarding 
the right behaviour and punisl~ing t l ~ e  wrong behaviour. 

Folkways and mores are important aspects of every culture. Folkways are norms of 
proper behaviour (like the proper way to greet a Triend) that are informally enforced. 
But lnores are norms of obligatory bel~aviour considered vital to the welfare oi'the 
group. 

Preference : Preferences refer to society's definitions of those things in life which are 
attractive or unattractive as objects of desire. Preferences may differ between cultures. 
Interestingly enough, the judgments of the ideal or the proper do not always correspond 
to our judgments of the pleasant or enjoyable. An example in point is the temptations 
(not proper but desirable). "All the things 1 really like to do are immoral, illegal, or 
fattening," said Alexander Woollcott. 

A culture tends to provide the standards of tastes in specific lines of human activity. 
Taste in the most liberal sense varies greatly with the food coi~suinptioii preferences of 
different cultures. But there is also taste in clothing, housing, and in endless variety of 
possessions and activities. What is tasteful in one culture may be highly distasteful in 
another. 

Values which govern decision making in corporate enterprises may consist of individual 
values, group value, values of the constituents of the socio econonlic environment, and 
the cultural values of the society. These are very important in the formulation of 
business strategies. Ignoring values, beliefs, customer tastes, preferences, etc. may 
prove rather costly. 

2.3 SIGNIFICANCE OF SOCIO-CULTURAL 
ENVIRONMENT 

You have learnt in Unit 1 that the social structure and the culture of society have great 
influence on the functioning of bilsiness activities. Each society has its own culture 
whicl~ consists of the customs, values, attitudes, beliefs, habits, languages and other 
forms of interaction between the members of the society. Any business firm which aims 
at entering any market for its products and services must develop complete 
understanding of socio-cultural eilvironment of the society involved and adapt its 
strategies thereto. 

The question arises as to what factors constitute social environment? A long list of 
factors such as social institutions, social systems, social groups, social values, and 

Sacio-Cultural E n v i r u ~ ~ n ~ c ~ ~ t  



Socio-Politicnl Environment attitudes are included in it. Successful business managers cannot afford to neglect the 
importance of these features. No business can survive and grow without social 
harmony. Different countries, over different time periods, attain social harmony and 
order of different ibrrns, through different ways and means. Thus socio-cultural 
environment differs over space, time and methods. 

Three aspects may be noted in the current socio-cultural environment : I 
1 Changes in our life-styles and social values : For instance, changing role of 

women, emphasis on quality of goods instead quantity of goods, greater reliance on 
government, greater preference for recreation activities. 

2 Major social problems : For example, concern for pollution of environment, 
demand for socially responsible marketing policies, head for safety in occupations 
and products, etc. 

1 

3 Growing consumerism : It is indicating consumer dissatisfaction on a large scale 
against unfair trade practices. Consumerism is becoming increasingly important to 
marketing decision process. Social environment in many countries is responsible for 
emphasizing social responsibility of business and custoiner oriented marketing 
approach. 

The impact of socio-cultural dimensions upon the business could be understood in many 
ways. In the era of globalisation, the companies are crossing the limits of boundaries 
and going to the other parts of the world. Now the need for understanding and 
appreciating cultural differences across various countries is essential. Work motivation, 
profit motivation, business goals, negotiating styles, attitudes towards the development 
of business relationships, gift-giving customs, geetings, significance of body gestures, 
meaning of colours and numbers, and the like vary from country to country. Figure 2.1 
brings out a summary of how major management concepts are perceived by the Japanese 
and Americans 

Figure 2.1 : Major Concepts in the Comparative Analysis of US and Japanese 
Management , 
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(Source : Adapted from M. Murayana, ''A comparative Analysis of U.S. and Japanese 
Management Systems", in Sang M.Lee and Gary Schwendiman (eds.) Management by 
Japanese system, p. 237) 
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L i l ~ e - ~ i ~ e ,  the people of different countries Ilaving different cultural heritage behave 
differently. When tlie people from different cultural heritage converge in a work place, 
lnanagement will be required to manage diversity. Figure 2.2 reveals tlie difference in 
the socio-cult~u.aI fictors in India and Japan, and their i1npac.t on the business 
environment o f  two countries. 

Factors 
Principles of 
government/ 
administration 

Figure 2.2 : Contrasting Social and Cultural Pactors- India vs. Japan 
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Socio-Political Environrncnt 2 Enumerate the factors that constitute socio-cultural environment 
.................................................................................................................................... 

3 Fill in the blanks by selecting the proper word out of those given within brackets. 
.................. (a) Culture is a learned behaviour and hence be changed. (can, 

I 
I 

cannot) I 
I 

................. (b) Norms are enforced by (sanctions, law) 
(c) Cultr~re is meaningful to human beings because of its quality. I ............... 

(symbolic, inherent) 
..................... (d) Values provide by which individuals may be guided in their 

choices and conduct. (preferences, standards) 
(e) Social environment in many countries is responsible for emphasizing social 

responsibility of business and ............. Oriented marketing approach. 
(customer, consumer) 

(f) Business goal is perceived in Japan as an approach to .................. (win / 
survive) 

2.4 CRITICAL ELEMENTS OF SOCIO-CULTURAL 
ENVIRONMENT 

The critical elements of socio-cultural environment of business. may be classified as 
fo1Iows. 

1 Social institutions and systems 
2 Social groups 
3 Social values and attitudes 
4 Social responsibilities of Business 
5 Role and Responsibility of government 

Of these, tlie last two elements would be discussed in Unit 3 and 4 respectively. In this 
unit we shall discuss the first three. 

2.4.1 Social Institutions and Systems 

Social Institlitions 

Social institutions refer to set-ups like family, school, church, state, etc, which are 
essential to maintain the ordel-ly arrangement of social structure. These are regarded as 
collective modes of behaviour. They prescribe a way of doing things. They bind the 
members of the group together. There are five kinds of social institutions, namely, 
(1) family, (2) economics, (3) religion, (4) education, and (5) state. There are also a 
number of  secondaiy institutions which are derived from each of these primary 
institutions. The secondary institutions derived from family are marriage, divorce, 
monogamy, polygamy, etc. The secondary institutioils of economics are property, 
trading, credit, banking, etc. The secondary institutions of religion are church, temple, 
mosque, totem, taboo, etc. The secondary institutions of education are school, college, 
university, etc. The secondary institutions of state are interest groups, party system, 
democracy, etc. 

Institutions inay grow as do the folkways and mores or they may be created just as laws 
are enacted. For example, monogamy or  polyandry grew in response to some felt needs 
of the people. Banks grew as the need for borrowing and lending mohey was felt. 
Schools and colleges are created by deliberate choice and action. An important feature 



that we find in the growth of institutions is the extension of the power of the state over 
t[le other four primary institutions. The state now exercises more authority by laws and 
regulations. As oftoday, the family is being regulated and controlled by the state in 
various ways. A number of  traditional functions of family have been taken over by tlie 
state. The state has enacted laws regulating marriage, divorce, adoption and inheritance. 
The authority of state lias similarly been extended to economics, to education and to 
religion. 

An institution never dies. New institutional riorrns may replace tlie old ones , but tlie 
institution goes on. For example, tlie modern family lias replaced the norms of 
pairial.chal family, yet family as an institution continues. When feudalism died, 
governnlent did not end. The govemrnental and econo~nic fi~nctions continued to be 
fi~lfilled, although according to changed norms. All the primary institutions are 
thousands of years old, only the institutional norms are new. 

A social structure owes its stability to a proper adjust~nent of relationships among the 
different institutions. No institution works in a vacuuni. Religion, education, family, 
government and business all interact with each otlier. Education creates attitudes which 
influence tlie acceptance or rejection of religio~ls dogmas. Religion may exalt education 
because it enables one to know the truths of God or denounce it because it tlirentens (lie 
faith. Busi~iess conditions may influence the family life. Unemploynient may determine 
the number of people who do not want to marry as an ~~~leriiployed person may postpone 
his marriage till he gets e~nployed in a suitabje job. Poslponenicnt of marriage may 
affect tlie birth rates. The state influences the f;lnctions of institutions. It  nay take over 
some of the functions and determine their in:;titutional nonns. The businessmen, 
educators, energy men and the functionaries of all otlier institirtions also seek to 
influence tlie acts of state, since any state action may obstruct or help the realization of  
their institutional objectives. TIILLS the social institutions are closely I-elated to each 
other. The inter-relationship of the various institutions is like that oftlie different parts 
of a wheel. The family is the hub while education, religion, gavel-nment and economics 
are the spokes of the wheel. The rim would be t l ~ e  co~nmunity within which llle various 
institutions operate. 

A11 institutions face the problem of continuously adjusting the~nselves to the clianging 
society. Clianges in the social environment may bring about cllangcs in all social 
institutions. Inflation, for example, may have a great influence on marriage, death, 
crirne and education. Breakdown of economic instittltions may have radical effects upon 
political institutions. Similarly, a change in one institution may lead to a change in the 
other ilistitutions. There rnay also take place a sl~ifting of functions from one i~lstitution 
to another. Child care, formerly a Sunction of f a ~ ~ ~ i l y ,  lias now shifted to the state. When 
one institution faits to meet a huinan need, another instit~ltion will often assume the 
fi~nction. No institution can avoid affecting otlier institutions or avoid being affected by 
oibers. 

Social Systems 

The concept of social system is closely related to the concept of'social structure which is 
the means through wliich a social system functions. According to Loornis, the social 
system is composed of the patterned iiiteraction of  members. "It is constituted of the 
interaction of a plurality of individual actors whose relations to each other arc mutnally 
oriented through the definition of  and mediation of a pattern of stl-uctured and shared 
sylnbols and expectations." It is the patterned social relations and tlie social processes 
which determine the nature of social system. The mnin elements of  social lystem are 
(1) belief (knowledge), (2) sentiment, (3) end, goal, or objective, (4) norms, (5) status- 
role (position), (6) rank, (7) power, (8) sanction, and (9) facility. A brief description of 
these elements follows: 

Socio-Culturnl Enviro~~rneltt 



Socio-Political Environment I Belief and knowledge : Any proposition about any aspect of the universe that is 
accepted as true may be called a belief. According to D. Krech and R.S. 
Crutchfield. "A belief is an enduring organization of perception and cognitions 
about some aspect of individual's world". A belief may be true or false. It may be 
verifiable or not. But the people who hold it consider it to be true. Belief furnishes 
the cognitive basis for social action. The significance of beliefs is not determined by 
the objective truth or falsity of  the belief. The belief that there is no God will make 
the social relationships of people different from the relations of those who believe in 
God. The Hindu social structure is founded on beliefs about the existence of God, 
the theory of rebirth, the doctrine of Karma and the reality of hell and heaven. The 
Indian caste system is based on Karma theory. It is due to the belief that the Hindu 
social systeni has been able to survive despite many invasions over it. According to 
Lommis, the testing and validation of the cognitive aspect of belief is also important. 
It will make for progress and provide dynamism to the social system. 

2 Sentiment : Closely related to belief is the element of sentiment. Sentiments 
represent "what we feel" about the world. Sentiment is the chief element articulated 
in the internal pattern of a social system. The sentiments as expressed in the internal 
pattern result from both extel-nally patterned and internally patterned social 
interaction. The sentiments of the external pattern are those which members bring 
from outside. Sentiments are acquired. They are the product of experience and 
cultural conditioning. d u r  cultural values and social goals influence and control our 
sentiments. The sentiments of love, hatred, benevolence, charity, nationalism, 
internationalism, etc. are created by our cultural conditioning. The sentiments may 
be of various kinds, intellectual, ethical, aesthetic, religious etc. 

3 End, goal or objective : The end, goal or objective creates the social system. The 
members of a social system expect to accomplish a particular end or objective 
through appropriate interaction. Had there been no human needs, goals or ends, 
there would have been no society. The human needs, goals and ends determine the 
nature of the social system. 

4 Norm: Norms are the standards for determining what is right and wrong, 
appropriate and inappropriate, just and unjust, good and bad in social relationships. 
Every social system is possessed of its norms which the individuals are obliged to 
observe. Some norms are general and may not be violated by anyone while others 
apply only to particular individuals and status roles within the system. Particular 
nonns may be especially crucial for special social systems. The norm of efficiency 
is of great importance in the economic system. The norm of fair play is of 
importance in  athletic activity. The concept of social system implies order. Hence, 
a major criterion for delineating a social system is simply the existence of consensus 
with respect to the appropriate ways of behaviour. 

5 Status-role : Slatus is the position which an individual has in the society. In a social 
system each individual has a status. The place in a particular system which a certain 
individual occupies at a particular time is his status with reference to that system. 
The element of status is found in every social system. In the family, there are the 
statuses of father, mother, son, daughter, etc. Likewise, there are statuses in a club, 
scl~ool, union or factory. The status of an individual may be ascribed or achieved. 
The ascribed status is one which an individual gets at his birth. It is conferred to 
him by his group or society. 11 may be based on sex, age, caste or colour. The 
achieved status is one which an individual achieves by his efforts. A man born in a 
low caste may, by his efforts, become the Prime Minister and achieve that status. 
There are some functions attached to each status which are callea roles. In a social 
system the individuals are expected to perform their roles in accordance with their 
statuses. 



6 Hank: Rank as used here as equivalent to "standing". It includes the importance an 
Socio-Cultnml Environ~nent j 

individual has in the system in which the rank is accorded. It is determined by the 
, 

evaluation placed upon the individual and his acts in accordance with the norms and 
i 
I 

standards of the system. A political leader enjoys higher rank than a teacher in 
modern society whereas in ancient times the teacher enjoyed higher rank than that of 
even the king. 

7 Power : Power refers to the capacity to control others. A conflict may take place 
Inany conflicts among the different parts of the social system. Such conflict is 
harmfill for the social system. For example a dispute may arise between the students 
and the teachers wliich is hal-mful for the efficiency of the institution. There should 
exist some power with the authority to control both the teachers and students. Such 
power is vested in the principal. Thus, each social system gives power to some 
individual or body of individuals to remove tension fieom amongst the system. In the 
state the ruler, in the family the father, in the union the president has such power. 
This power always resides in the status role and not in the individual as such. It is 
the authority of ofice. As soon as an individual ceases to hold the office, he no 
longer exercises the authority of that office. An ex-principal cannot clirect the 
students, an unfrocked priest can not deliver the sacraments, an ex-president cannot 
call the parliament. Authority, therefore, implies some degree of institutionalization. 

8 Sanction : Sanction refers to the rewards and pendties given out by the members of 
a social syste~n as a device for inducing conformity to its norms and ends. Sanctions 
can be positive or negative. The positive sanctions are the rewards which may 
include wages, profits, interest, esteem, praise, privileges, etc. The negative 
sanctions are the penalties and punishments. 

9 Facility : A facility has been defined as a means used to attain ends within the 
system. It is necessary that the iridividuals in a social system should be provided 
with adequate facilities to enable thein to perform their roles efficiently. Facilities 
should not only exist but should also be utilized. Mere existence of facilities is of no 
use unless these can be utilized. The ends, goals, or objectives of a social system 
call be realized only through the utilization of facilities. The utiIization of facilities 
highlights systemic ends, beliefs and norrus that might otherwise remain obscure. 
To put it the other way, a society reveals its ends, beliefs, and norms by its failure to 
utilize certain available facilities. The farmers may bc 11avi11g the facilities of lractor 
and fertilizers but unless they utilize these facilities they may not be able to increase 
their production and save time and energy. The use of tractors lnay require a 
reorganization of land system since the facilities of a tractor cannot be utilized if the 
land is of very small size. There nlay even be sonle resista~~ce to its adoption. The 
same can be said of the facilities available for family planning. Unless these 
facilities are used, goal of self sufficiency in food cannot be acl~ieved. If we use the 
nuclear energy for peaceful purposes, it sllows our belief in peace, but if it is used 
for manufacturing nuclear bombs it would show that we are making preparation for 
war. Thus, it is the use of the facility rather than its intrinsic qualities which 
determine its significance to social systems. 

2.4.2 Social Groups 

Social group is a collection of human beings. In its elementary sense, a group "is a 
number of units of anything in close proximity to one another". Thus we may speak of a 
group of houses on a street, of trees in a forest or of buses at a bus stand. In the human 
field it means "any collection of human beings who are brooght into social relationships 
with one another". Some of the i~npo~tant definitions of social groups are : 

"A group is a social unit which consists of a number of individuals who stand in 
(more or less) definite status and role relationships to one another and which 
possesses a set of values or norms of its own, regulating the behaviour of individual 
members at least ih::hatters of consequence to the group." 



Socio-Polilitnl Environmcnt 
@ "A social group may be thought of as a number of persons, two or rnore, who have 

some common objects of attention, who are stimulating to each other, who have 
common loyalty and participate in similar activities." 

Social relationships involve, as we have seen, some degree of reciprocity between the I 
related and some degree of mutual awareness. A social group is a collection of 1 I 
individuals, two or more, interacting with each other, who have some common objects of 
attention and participate in similar activities. It may be a cricket club or a political party. 
It ranges fiom a pair, or a couple to a group of millions of people. In an aggregation, the I 

element of inter-action is lacking and so it differs from group within which observable 
inter-action is present. The essence of social group is not physical closeness but a 
consciousness of joint interaction. 

Characteristics of Social Gronp 

Fro111 the definitions of a social group as given above, it can be inferred that a social 
group has the following characteristics. I 

(i) Reciprocal Relations: The members of a group are inter-related to each other. A 
gathering of persons forrns a social group only when they are interrelated. 
Reciprocal relations form an essential feature of a group. 

(ii) Sense of Unit : The members of a group are united by a sense.of unity and a feeling 
of sympathy. 

(iii)We-feeling: The members of a group help each other and defend their icterests 
collectively. 

(iv) Co~nrnon Ieterests: The interests and ideals of a group are common. It is for the 
realization of comlnon interests that they meet together. 

(v) Similar. Behsviour: The members of a group behave in a similar way for the 
pursuit of comlnon interests. 

(vi) Group Norms : Every group has its own rules or norms which the inembers are 
sgpposed to follow. 

A social group, it may be noted, is dynamic and not static. It may change its form and 
expand its activities from tinie to time. Sometimes the change inay be swift and sudden, 
while at other times it may occur so gradually that its members are unaware of it. A 
group may give up one function afler another until it finally ceases to exist or it may 
settle down to a routine and limit its activities to a mere holding of annual meeting. It 
may expand its organization or may die of disorganization. 

2.4.3 Social Values and Attitudes 

Social Values 

Social values are cultural standards that indicate the general good deemed desirable for 
organised social life. These are assuinptions of what is right and important for society. 
They provide the ultimate meaning and legitimacy for social arrangements and social 
behaviour. They are the abstract sentiments or ideals. An example of an important 
social value is ''ec~uality of opportunity". It is widely considered to be a desirable end in 
itself. The importance of a value in social life can hardly be exaggerated. 

A social value differs from individual value. A n  individual value is enjoyed or sought 
by the individual which a inan seeks from himself. Even though these values are 
commonly shared, they do not become social values. Social values regulate the thinking 



and behaving of individuals. Thus ifthe American culture is dominated by a belief in 
material progress, the Indian culture is marked by spiritualism, the forgetting o f  self, 
abandonment of personal desire and elimination ofthe ambition. The "Indian way" is 
different from the "American way". The difference in social values result in divergent 
social structures and patterns of expected behaviour. 

Socia] values are different from social norms. Norms are the standards of group 
behaviour which incorporate value judgments and are related to the events in the real 
world. When a number of individuals interact, a set of standards develop that regulate 
their relationship and modes of beliaviour. These standards of group beliaviour are 
called social norms. At the same time, " A norm is a standard of bel~avioural 
expectation sl~ared by group members against which the validity ofperceptions is judged 
and the appropriateness of feeling and behavioul- is evaluated. 

Attitudes 

Attitude is the state o f  consciousness within the individual being. It refers to certain 
regularities of an individual's feelings, thoughts and predispositions to act towards some 
aspect of his environment, It is a subjective reaction with relation to objects. All 
attitudes imply objects towards which they are directed, but it is the state of mind, not 
the object, which is denoted by the term 'attitude'. However, attitudes differ from 
interests. Both concepts are primarily psychological largely mould our beliaviour and 
determine social relationships. But attitudes differ from interests in one sense that 
interest is objective while attitude is subjective. While interest means, "any airn or 
object which stimulates activity towards its attainment", the attitude is regarded as a 
state of mind of the individual towards a value,. Another aspect that differentiate 
attitudes and interests is that interests are colnrnon and alike, while attitudes are alike 
but not common. Interests may be identical, attitudes can never be so. Maclver 
Observes, "Different people cannot have a cotnlnon attitude any more than they can feel 
a common pain. They can have only like pains and like attitudes because the subjective 
element is always individualized." 

Attitudes determine social relationships. In fact, the origin, growth and progress of a 
society depend upon the interests and attitudes. Attitudes determine the structure of  a 
society. A society is marked by particular interests and attitudes which its members 
follow and which determine its structure. That's why we distinguish between feudal 
society, bourgeois society and proletarian society. Attitudes mould social relations, The 
atiitudinal changes and adjustments constantly go on in a society which mould re1 n t' ions 
between individuals. Moreover, we find people and groups everywhere displaying 
characteristic attitudes. 

The structdre of a society, social relationships and practical utility of  attitudes affect the 
business environment, and the managers have to take into consideration the changing 
social relationships and the structure of a society while formulating their strategies. The 
MNCs take special care of  the social values and attitudes in a particular economy while 
planning their entry therein. 

Check Your Progress I3 

1 List out the critical elements of  socio-cultural environment. 
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Socio-Political Environment (d) ................................................................................................ 
(e) ................................................................................................ 

2 Distinguish between social values and social norms. 
...................................................................................................... 

3 State whetlier the following statements are True or False. 
(a) A social structure owes its stability to a proper adjustment of relationship among 

the different social institutions. 
(b) Religion is one of the important elements of a social system. 
(c) A social group is dynamic and not static. 

(d) Attitude determine social relationships and so also the social structure of a 
society. 

2.5 DEMOGRAPHIC ENVIRONMENT 

As you learnt in Unit I ,  demographic features like the size and composition of 
population are important dimensions of social environment. Norinally the absolute size 
of the population in a country is an important factor determining the size of the domestic 
market. But the real size of any market is determined on the basis of nature of 
con~position of population. Therefore, demographic factors such as size and growth rate. 
of population, life expectancy, age composition, sex composition, ethnic composition, 
rural-urban distribution, income levels, educational levels, family size, family life cycle, 
occupation, religion, nationality, etc, are all relevant to business. 

Demographic environment differs from country to country and also from place to place 
within the same countly or region. It may also change significantly over time. A 
complete understanding of the demographic features of a market is very necessary for 
designing the appropriate business strategies. Many multinationals have entered India 
and China during the last few years considering the sheer size of population in these 
countries. A country where the population growth rate is high, children constitute a 
large section of population resulting in inore demand for baby products. Whereas, in 
countries having low population growth rate with higher life expectancy, the elderly 
people constitute the larger section of population and the nature of demand for products 
and the consu~nption pattern is going to be very different. Similarly, the increase in the 
size of population with middle and high-income group has resulted in increased demand 
for consumer goods, both durable and non-durable, as in the case of India where 
demand for automobiles, branded ready-made garments, electroilic products, home 
appliances, etc. lias increased manifold. A business firin which reads the demograpl~ic 
changes accurately and monitors them continuously will find opportunities knocking at 
its doorsteps. This applies to both quantitative and qualitative aspects of demographic 
environment. 

2.5.1 Quantitative Aspects 

The size of the population is an important determinant of demand for many products. 
There arc countries with less than a lakh of people on the one hand and those with 
thousands of millions on the other. Poor countries with small population are generally 
not attractive for business. As against that, the advanced countries, particularly those 
with large population, are generally attractive markets. The major part of the 
international trade and foreign investments naturally take place between these nations. 
Because of the large potential of these markets, the competition is also quite strong. 
When the population is large, even if the country is poor, there could be a sizeable 
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market even for those goods and services which are regarded luxuries in these countries. 
For example, if just five percent of the Indian population is well to do, the absolute 
number (more than 50 million) is larger than the total population of many of the high 
income economies. High popillation growth rate also implies an enortnous increase in  
the labour supply and its cost. Cheap labour and a growing market have encouraged 
many lnultinationals to invest in developing countries. Many cornpanies in the 
developed countl-ies have relocated their production facilities, wholly or partially, in the 
developing countries to reduce tlie labour costs. 

The falling bil-th rate and rising longevity will significantly alter the age distribution 
within the population. The proportion of aged in the total population will go up. For 
example, of those 20-odd million Italians by the year 2080, a very small number will be 
under fifteen, and a very large number- at least one-third of the population- well above 
sixty. In Japan, the disproportion between younger people and people above any 
traditional retirement age will be equally great if not greater. In the United States, the 
size of young popillation is already growing much Inore slowly than the older 
population, past traditional retirement. Still, up to the year 2015 or so, the number of 
young people will still be growing in absolute numbers in  the United States. But then it 
is likely to go down and quite rapidly. The changes in the age distribution have a lot of 
ilnplications for business. Several pharmaceutical companies, for instance, are paying a 
lot attention to the potential requirements of the aged population. The increasing 
proportion of the aged would have i~nplications for the government. It may increase the 
welfare burden of the government. 

Michael P. Todaro said that wliile before 1650 it took nearly 36,000 years about 1,400 
generations) for the world population to double, but now it1 less than 53 years (or two 
generations) world popillation will double. Moreover. "Whereas it took almost 1,750 
years to add 480 lnillion to the world's population betwecn A.D.I. and the onset of the 
Industrial Revolution, at current growth rates this same number of people is bcing added 
to the earth's population every six years.: this shows the rapid pace at which world's 
population has been growing in tlie recent past. The main reason for this is that 
mortal ity rates have declined steeply thanks to rapid advances made i n  medical science 
and the spread of modern pclblic health and welfare measures. The problem of 
population growth has taken a serious turn for many developing countries because while 
the mortality rates have declined, birth rates are stubbornly stagnant or have fallen at a 
very slow rate. For instance, as shown in Figure 2.3, while the crude death rate for 
developing countries fell from 22.2 per 1.housand in 1950-55 to 10.9 in 1980-85 and is 
expected to have gone down further to 8.3 per thousand in 1995-2000, the birth rate 
declined slowly from 41.8 per thousand in  1950-55 to 32.1 in 1980-85 and is expected to 
have colue down to 26.2 per thousand in 1995-2000. Because of these two factors- 
high birth rates and low mot-lality rates-the population ofthe developing countries has 
increased at a very rapid pace. 

Figure 2.3 : Recent and Forecast Crude Birth and Denill Rates 

(Source : Adapted from A.P. Thirlwall, Growth and Development, Macmillan Press, 
1999, p. 199) 

(per 1,000 population) 
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Socio-t'olilict~l Environment India has been the second largest populated country in the world, next only to China. 
The size of India's population increased from 36.10 crore in 1951 to 84.39 crore in 1991 
and it crossed 100 crore mark in 2001. Such rapid growth in the size of population 
reflects higher growth rate which Iias been about 19 to 22 per annum per thousand unit 
1971 as shown in Figure 2.4 

Figure 2.4, : Birth Rate, Deatli Rate and Natural Growth Rate of Population in 
India (Rate per annum per thousand persons) 

It is observed that during 1951 to 1971, there was no significant fall in the birth rte while 
the death rate continued to decline wliich resulted in the natural growth rate reaching a 
nlaxi~nuln of 22.2 per thousand per annum during 1961 -81. Tl'l~is declined marginally to 
21.1 per thousand per annum during 198 1-91 and 17.3 during 1991 -2001. Thus, tlie 
high growth rate of  population can be explained in terms o f a  persistently Iiigh rate of 
birth rate but a relatively fast declining death rate. 

) 1991-01 25.8 

A high density of population is another feature of India's demographic profile. The 
average density is 324 w1.1ich is considered to be a fairly high rate. The implication of 
the density of population is tlie magnitude of tlie burden on the land area and the 
potential of growth. Of course, there is no empirical evidence to suggest any relationsliip 
between tlic density of population and the econo~nic development. 

2.5.2 Qualitative Aspects 

(Source : Five Year Plans) 
8.5 

The qualitative aspects of demographic environ~nent relate to life expectancy, age 
composition, sex composition, rural urban distribution, literacy and such other 
dimensions. 
Life expectancy : The health and general level of mortality of a co~n~nilnity is reflected 
in the measure of mean expectation of life at birth . Over the years since independcnce, t 

there has been a perceptible fall in the death rate in India and a corresponding rise in life 
1 

expectancy. From an average of 32.1 during 1941-51 it had increased to 59.4 during I 

1989-93 and is around 65 as at present. Of course, it is lower than that in many Asian I 
countries, and varies from state to state which is as high as 72 in Kerala and as low as 54 I 

I 
in Madliya Pradesh. Females have also had a slightly high life expectancy rte than 
males. The implication of  rising life expectancy may be an increasing pressure on job 
rnarket as people at retirement age being fit to work may seek extension or fresh 1 
employment. 

17.3 

Age Colnposition : Chatlges in age composition are worth noting as these reflect 
changes in the size of  working population and working population. The age composition 
of population in India is given Figure 2.5. 

Figure 2.5 : Age Composition of Population (1981-2001) 
(in percentage) I 
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(Source : IAMR, Fact Book on Manpower) 
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The data shows that the proportion of young (1 5-59) in the total population is 
sr~bstantially high and growing. Taking into account the unemployed persons in tlie age 
group of 15.59, the dependency ration (the average number of dependents on an earning 
person) worlts out at 50 percent. This, of course, is less than the dependency rate of 61.7 
percent for the developing countries as a whole, but is mucl~ higher than any developcd 
country. This level of  dependency ratio acts a drag on production and lias an impact on 
rate of savings, investment, education and welfare. 

Sex Composition : The change in sex composition or sex ratio (tlie ratio of females to 
mates) is a significant factor in tlie analysis of social well-being and reflects the relative 
change in survival of women vis-a-vis men. In India, the population of females per 1000 
~ n a l e s  sliows a declining trend from 972 in 1901 to 946 in 1951 and to 933 in 2001. tlie 
comparative position i n  most other countries is a higher number of females than males in 
the population. In USA, for example, it was 1029 and in Japan it was 1041. The sex 
ratio in  India is perhaps the lowest in the world. This may be result offe~nales  being 
discl*i~ninated against in providing adequate nutrition, access to health and otlier 
amenities, and possibly selective termination of prcgnancy. It is contended that irthe 
1no1-tality at child birth falls and the general status of women improves, the sex ration 
will improve. 

Rural-Urban distribution : India continues to have a predominantly rural population 
even though the proportion of people living in urban areas has progressively increased 
since 1951. It lias gone up from 17.3 percent in 1951 to 27.8 percent in 200 I. The 
degree of urbanisation varies from state to state which is as low as 9.8 percent in 
Hi~nachal Pradesh and as high as 43.9 percent i n  Tamil Nadu (See Figure 2.6). 
However, the increase in urbanisation of population in India has led to growth of slums 
witli unhygienic living conditions and various other problems. 

Literacy : Another qualitative aspect of demographic environment is literacy. There is 
a close positive relationship betwecn education and level oreco~io~nic  well-being, 
According to a World Banlc Report, developing countries witli high literacy rates have 
tended to grow faster even after allowances are made for differences in income and 
investment. The literacy rate in India has increased from 18.3 percent in 1951 to  52.2 
percent in 1991 and 65.5 percent in  2001. However, there a1.e wide variations between 
the states. Literacy rates have also been quite different with respect to males and 
females and between rural and urban population. In 2001,24.2% of  the male population 
and 47.9% of tlie female population were illiterates. The proportion of literacy among 
males as well as females was found to be higher in urban areas as against in the rural 
areas. 

2.6 DUALISM IN INDIA AND PROBLEM OF UNEVEN 
INCOME DISTRIBUTION 

2.6.1 Dualism in Indian Econorny 

The  concept of dualism, when associated witli an economy, basically implies the 
existence oFtwo contrasting societies within a country. Indian econotny that way can be 
characterised as dualistic economy. There are two Indias within India. One India is 
very rich, affluent and enjoying all luxuries of life. In contrast, the otlier India is 
extreli~ely poor where people do not have an access to even a single meal a day what to 
tallc about a roof over their heads. There is one India characterised by modern 
economy, and side by side, there exists another India characterised by traditional 
primitive economy. There is an urbanised India where basic infrastructure ensuring a 
decent life style is relatively strong. And, there is rural India where infrastructure and 
services such as roads, electricity, communication, drinking water, necessary for a 
reasonable living, are in a poor shape. Even within the urban India, you have people 
living in posh localities and, side by side, you see an ugly sight of people living in slums 
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devoid of any basic amenities. A colnparative analysis of some oftlic stales of tlie 
country on the basis of four basic parameters, viz.., degree of urbanisation, per capita 
income, rate of unemployinent, and population below the poveliy line, reveals tlie 
extent of dualisln prevalent in the Indian economy. 

Figure 2.6 : Dualism in Indian Economy based on various pal-ameters 

Urban to total Per capita Rate of 
poprllati~~i per income curl-ent ur~cmploynicnt population 
cent (2001)' prices as percentage of bclow poverty 
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Figure 2.6 reveals that on an average 27.8 per cent of lndian population is urban. 
I-Iowever, the degree of ~~rbanisation varies between 9.8 per cent in  Himachal Pradesh 
to43.9 per cent in Tamil Nadu. Otlier states with low urbanisation level are Assam, 
Bihar, Orissa, Uttar Pradesh and Rajasthan. The states with higher urbanisation level are 
Talnil Nadu, Maharashtra, Gujarat, Karnataka and Punjab. It further reveals that average 
per capita income in India at 1996-97 prices is Rs. 11,564. The states with low per . 
capita incolne are Bihar (Rs. 4,965), Orissa (Rs. 6,401), Assaln (Rs. 7,394) and Uttar 
Pradesh (Rs. 7,743). On the other hand the states with higher per capita income are 
Maharashtra (Rs, 17,825), Punjab (Rs. 17,447), Haryana (Rs. 16,454) and Gujarat (Rs. 
16,287), As for the rate of unemployment, it is observed that at the national level the 
average rate of une~nploy~ner~t as a percentage of total labour force as per 1999-2000 
estimates is 7.32 per cent. The states with lower rate of ilnelnployment are Himachal 
Pradesh (2.96 per cent), Kerala (2.97 per cent), Rajasthan (3.13 per cent), Punjab (4.03 
per cent), Uttar Pradesl~ (4.08 per cent); whereas the states with higher unelnploy~nent 
levels are Assaln (22.21 per cent), West Bengal (14.99 per cent), Tainil Nadu (1 1.78 per 
cent) and Andhra Pradcsh (8.03 per cent) 
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The dualistic character of Indian econolny is Inore pronounced w h ~ n  we coinpare 
various states of tlie country on the basis of poverty levels. Figure 2.6 also depicts the 
percentage of popillation below tlie poverty line as per the estimates of the Planning 
~ ~ ~ ~ ~ ~ i s s i o n  given in the Ninth Five Year Plan document. At all India level, 36 per 
cent of tlie total population lives below the poverty line. The states with higher 
percentage of pop~~lation below the poverty line are Biliar (55 per cent), Orissa (48.6 yes 
cent), Madhya Pradesh (42.5 per cent), Assam and Uttar Pradesli (40.9 per cent each). 
.rlle states with relatively lower percentage of population below tlie poverty line are 
PLlnjab (1 1.8 per cent) Andlira Pradesli (22.2 per cent), Giijarat (24.2, per cent), Hat-yana 
(25.1 per cent) and Icerala (25.4 per cent). 

Besides tlie above mentioned parameters, tlie dualism ill Indian Economy can also be 
seen on the technological front. There are few sectors of the economy like agriculture, 
slnall scale industries, handicrafts and cottage industries wliicll still make use of tlie 
traditional and outdated technology. T11is has not only an adverse impact on tlie 
productivity of these sectors but also leads to low income generation of the people 
associated with these sectors. 

2.4.2 P a t t e r n  of Incoine Distr ibut ion in India 

There is lack of statistical infortnation by way of which one could directly estimate 
incolne distribution in India. Most of the inferences on income distribution made by 
v a r i o ~ ~ s  organisations in lndia such as Reserve Bank of India (RBI), National Council of 
Applied Economic Research (NCAER) and other agencies are based on the data on 
consumption expenditure obtained from the lio~isellold surveys. Various reports have 
clearly indicated the existence of wide variations i n  the consuinption expenditure of 
different sections of tlie population which lead us to a conclusion ilia1 income 
distribution in India is highly uneven. In fact, the Planning Co~nniission in the Drart 
Sixth Five Year Plan document had observed that the inequality o f  inconies for rural as 
we1 l as ~ ~ r b a n  groups would be far greater than the consi~~nytion inequalities. Tlic World 
Bank also corroborated tlie views of Planning Co~n~nission in this regard. 

Figure 2.7 depicts tlie World Bank estimates on the distribution o f  households on tlie 
basis of percentage of h o ~ ~ s e l ~ o l d  expenditure made by five (quinlile) lio~~seliold groups 
in India during tlie years 1983, 1989-90, 1994 and 1997. These estimates show that top 
20 per cent lio~~seholds accounted for Inore than 40 per cent of 1.he total household 
expenditure whereas the lowest 20 per cent Iioi~sehold~ acco~lnted for only around 8 per 
cent of the total household expenditure. The percentage share of I~ouseho!d expenditure 
of each of tlie five liousehold g r o ~ ~ p s  remained alrnost consistent (with minor variations) 
during the period 1983 to 1997. 

Figure 2.7 : Distribution of Households on the Basis of Percentage of 
Household Expenditlrre 

Soltrce : Various World Development Reports of the Wor.ld Bank. 

The  foregoing evidence clearly reveals that there are glaring income inequalities in 
India. The rich are very rich and tlie poor are extremely poor. Sonie oflhe reasons for 
uneven distrib~~tion of income in India are (i) inequalities in land ownership and 
concentration of tangible wealth in the rural sector; (ii) private ownership of industries, 
trade and business; (iii) urban bias in private investment; (iv) inequity in creclit facilities 
provided by the banks and financial institutions, (v) defective implementation of various 
industrial and economic policies of the government leading to greater concentration ol. 



Socio-l'cllitiral Environment wealth and income in the hands of few private individuals ; and (vi) corrupt practices of 
bureaucracy, politicians and businessmen. 

Check Yo~ir Progress C 

1 Enumerate the qualitative aspects of de~nograpliic environment of a country. 
............................................................................................... 

................................................................................................ 
What do you mean by 'dualism' in Indian econorny. 
................................................................................................ 

................................................................................................ 
3 State any four reasons for uneven distribution in  India. 

................................................................................................ 

2.7 CONSUMERISM IN INDIA 

2.7.1 1s Indian Consumer a 'King' ? 
# 

After the liberalization and globalization of Indian economy, we find the Indian market 
flooded with large variety of consumer products and services. Tf a consumer Iias to buy a 
television, there are large number of brands of television with ~nultiple models available 
in the market. If a consumer feels thirsty, lie has access to a large variety of cold drinks 
in the market offering a wide choice of flavours. If a consunier needs a better 
co~nmunication connectivity, he can select any   no bile phone service out of a large menu 
of services provided by dirferent mobile plione companies. Similarly, for his 
transportation needs lie has a variety of models of auto~nobiles available in the market. 
Not only tliat, in case lie doesn't have ready cash available with him for pilrchasing the 
products 01% services whicli lie needs, there are banks and otlier financial service 
providers who are competing feverishly with offers of loans and credit facilities to the 
buyers. In such a scenario, we can safely assume tliat the Indian consulner is a 'Icing'. 

Let LIS fi~rtlier examine whether Indian consumer is really a 'King'? No d o ~ ~ b t ,  there is a 
large variety of televisions and other electronic products available in the market. But the 
q~~ality of many brands of televisions and other electro~ic products is substandard and 
the after sale services are either non existent or of very poor quality. The popular cold 
drinks like Coca cola and Pepsi have been reported to have pesticide contents far more 
then the permissible international standard. Even the bottled drinking water is ~~nsa fe  and 
unfit for lii~lnan consuniption as it contains traces of heavy metals and che~nicals wliich 
are of hazardo~~s nature. The branded pasteurised milk has been tested to show the 
presence of colifor~n and E. coli wliich may cause gastroenteritis and urinary track 
infections. Even the services wliich are being provided to the consumers by p ~ ~ b l i c  
sector as well as by private sector organizations are of poor quality. Electricity power 
s~~pply ,  for example, is irregular with heavy voltage fluctuations. Telephones remain 
dead not only during the rainy season but even during the normal period. As for the 



loans and credit facilities fi-om the banks and other financial service providers, the 
consillner often feels cheated as lie is not informed about the hidden costs involved. 
TIILIS, we find that the Indian consumer is a 'Icing' without his Crown. Such a plight of 
tlie Indian consumer prevails because he does not have the co~nplete information about 
tlie prices, quality, etc. of the goods and services provided. I-Ie is not educated o f  his 
rights and responsibilities as a consumer and has been unaware the system for redressal 
of liis grievances. This is what makes an Indian consumer a "Crownless King". 

2.7.2 Meaning of Consumerism 

It is well known that the products and services ~isually do not conform to people's 
expectations. If tlie expected Ievel of satisfaction and the acti~ally attained Ievel of  
satisfaction are reasonably close, people will tolerate tlie gap. But when the actual 
satisfaction level is considerably low, tlie gap between what people want and what they 
get beconies intolerable and tlie protest from buyers is most likely to occur. This 
phenomenon had led to  a new concept called 'consumerism', a name given to the 
consumes protection movement. 

I'hilip Icotler has defined Consumerism as "a social movement seeking to augment the 
riglits and tlie powers of buyers in relation to sellers". Consumerism as a social 
movement is built on the foundation of frustration, dissatisfaction and bitterness of 
consumers. It is a battle against exploitation and is collective endeavour of the 
consumers to protect their interests. It is generally organised by concerned citizens with 
government support, to protect and enhance the rights of buyel-s in  relation to sellers and 
rights ofconsu~ners in relation to producers. It leads to development ofpolicies aimed at 
regulating the products and services, methods and standards of  manufacturers, sellers 
and advertisers in tlie interest of buyers. Such regulation may be institutional strategy or 
embodied in a voluntary code accepted by a partici~lar industry or it may result more 
indirectly from tlie influence of cons i~~ner  organisations. T ~ L I S ,  corisii~neris~n is : 

an organised effort of consumers; 

concerned with increasing rights and powers of consu~ners in relation to seller(s); 

oriented towards ending tlie ~nalpractices of business community; 

0 aimed at obtaining adequate reliefto the aggrieved consumers; 

a ~novernent placing more stress on protection of econo~nic interest and pliysical 
safety; 

a psychological projection of negative attitude of dissatisfied consumers; and 

0 a movement enco~npassing val*ious measures and activities of government, 
business, voluntary organisations and concerned consumers to achieve consulner 
welfare. 

2.7.3 World Consumer Movement 

The history of consumerism can be traced back to tlie time when the lnan entered into 
first transaction. He aspired equal, if not more, utility for the sacrifice he made. 
Industria1 revolution offered more products to the consumers, but the capitalistic 
tendencies undermined the position of consumers in business functions 

Consumer Movement first took roots in the USA, the land of the world renowned 
consulner activist, Ralph Nader. In that country, the movement for consillner protection 
began to crystalise as early as the late nineteenth century. This was reflected in the 
formation of various local and regional consulner groups in exposing scandals and by 
concerted US Federal legislations. In USA, the first consumer protection law was passed 
in 1872 making it a federal crime to defraud through the use of  mails. Over the years 
many federal laws were enacted in the USA to protect the interest and rights of the 
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consumers. Consumerism in America was further strengthened when late President John 
F. Kennedy sent to the US Congress a special message on protecting the consumer 
interest. His central theme was that " consumers are tlle only important group in the 
economy who are not effectively organised, whose views are not often heard". In the 
preamble to his Consumer Message to the Congress in March 1962 he highlighted 
following rights of  the consulners which were enunciated in the now famous Consumer 
BiIl of Rights : 

@ the right to safety, 

@ the right to be informed, 

@ the right to choose, and 

@ the right to be heard. 

International Organisation of Consurnes Unions (IOCU) formed in 1960 by five 
consumer organisations froin USA, UIC, Australia, Belgium and Netherlands has played 
a laudable role in collsumer protection and promoting consumer welfare at global level. 
At the end of 1994, IOCU had a total of 203 members from 83 countries. After many 
years of hard lobbying by IOCU (later named as Consu~ners International) in the year 
1985, the United Nations adopted the Guidelines for Consumel- Protection by the 
General Asselnbly which provide for greater protection of consumers by enunciating 
various steps and measures around seven themes. These are (i) Physical Safety, (ii) 
Economic Interest, (iii) Standards, (iv) Essential Goods and Services, (v) Redressal, (vi) 
Education and Information, and (vii) Health. The Guidelines which are reviewed by the 
LTN from time to time also provide for international cooperation in the area of consumer 
protection. 

2.7.4 Consumer Movement in India 

Consumer lnovelnent in India, though started late as compared to the western countries, 
is going through a silent revolution. Broadly speaking, it has emerged through four 
different stages. The first stage of the movement was Inore representational in nature. 

'The basic idea was to make the consu~ner aware of their rights through writing articles i n  
newspapers and magazines, holding exhibitions and by public speeches. The second 
stage was direct action based on boycotting of goods, picketing, holding demonstrations, 
etc. This resulted into the emergence of third stage of consiimer movement where 
professionally managed consiiiner organisations played a vital role. It has come a long 
way from the conventional activities of educating consumers, handling consumer 
complaints and ventured into the areas which involve lobbying, litigation, advocacy, 
research and Iaboratory testing, etc. The fourth stage came with the enactment of 
Consumer Protection Act, 1986 which is a landmark in the histoly of consumer 
lnovelnent in India. 

Though consumerism is not well developed in India. There are several consi~lner 
organisations in India like Consumer Gilidance Society of India (CGSI), Mumbai and 
the Consulner Education and Researcll Centre, Ahmedabad, which are doing 
com~nendable work. Since 1993, the Consumer Education and Research Society 
(CERS), sponsored by CERC has launched a very bold and innovative task of 
comparative testing of consumer goods at their in house laboratory. Since 1998, its 
publication "INSIGHT- The Consumer Magazine" has been carrying out the test results 
conducted by CERS to piaces far and near. The media has also been publishing their test 
findings which help consu~ners to compare and evaluate the products of different 
companies, The test results, of popular soft drinks-Coca Cola and Pepsi-publislled by 
these organisations jolted the Indian Parliament in August 2003 not only to put a ban on 
the sale of these products in the Parliament coinplex but also lay down international 
standards for soft drinks and bottled water manufactures to ensure the protection of 
health of the consumers. 



Over the years the government of India has enacted many legislations wliich seek to 
protect one or the other rights of the consumers. Some of these legislations are; Indian 
Contract Act, 1872; Sale of Goods Act, 1930; Drugs and Cos~netics Act, 1940; 
Prevention of Food Adulteration Act, 1954; Essential Commodities Act, 1955; Trade 
and Merchandise Act, 1958; Monopolies and Restrictive Trade Practices Act, 1969; 
Standards of Weight and Measures Act, 1976; Prevention of Black Marketing and 
Maintenance of Supplics of Essential Co~nlnodities Act, 1980; Environment Protection 
Act, 1986; Bureau of Indian Standards Act, 1986; Consumer Protection Act, 1986; and 
Competition Act, 2002. 

There are, tl~us, a large number of legislations which seek to protect the interests of the 
consulners. But the colnmon complaint is that these laws are not effectively 
implemented. Perhaps tlie Consumer Protection Act, 1986 is the only legislation whicli 
not only aims at protecting various rights of tlie consumers but also provides for an 
inexpensive and speedy machinery for the redressal of consumer grievances. The Act 
aims at promoting and protecting the following rights of the consumers : 

1 Right of safety : the right to be protected against niarketing of goods and services 
whicli are hazardous to life and property; 

2 Right to be informed : the right to be informed about the quality, quantity, potency, 
purity, standard and price of goods and services so as to protect tlie consumer 
against unfair trade practices; 

3 Right to choose : the right to be assured, wherever possible, access to a variety of 
goods at competitive prices; 

4 Right to be heard : the right to be heard and assi113ed that consumers' interest will 
receive due consideration at appropriate forums; 

5 Right to redressal : the riglit to seek redressal against unfair trade practices 01- 

i~nscrupulous exploitation of consilmers; and 

6 Right to consumer education : the right to education relating to his legal rights 
and remedies under different consumer laws. 

The Consu~ner Protection Act, 1986 further provides for a three-tier consumer disputes 
redressal system operating a district, state and national levels. You will learn in details 
about the various provisions ofthe Act in Unit 7. 

The above facts clearly demonstrate that the consulnerisrn is still in its infancy in India. 
It is growing, albeit slowly. Some of the reasons for its poor growth in India are poverty, 
illiteracy, indifference of literates and afiluent, poor organisation of consumers and poor 
i~nplementation of the relevant laws. But tlie business can no more take the consumer for 
granted. This should not be interpreted that consumerism is a problem for the business. It 
is, in fact, an opportunity for the consumer oriented businessmen.,As Philip Kotler 
points out, " tlie addition of  long run consumer welfare asks the businessman to include 
social and ecological considerations in his product and market planning. He  is asked to  
do it not only to meet his social responsibilities but also because failure to do tltis may 
hurt his long run interests as producer." I-ie feels that consumerism will be enduring, 
beneficial, pro-marlteting and ultimately profitable. Kotler further points out, 
"Consu~neris~n mobilises the energies of consumers, businessinen and government 
leaders to seek solutions to several complex problems in a technologically advanced 
society. One of these is the difference between serving consumer desires efficiently and 
serving their long run interests. To  marketers, it says that products and marketing 
practices must be found which combine short run and long run values for the consumer. 
The enlightened marketer attempts to satisfy the consumer and hence his total well being 
on tlie theory that what is good in the long-mn for consumer is good for business." 
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I Why is an Indian consumer is regarded as a crownless king? 
............................................................................................... .......... 

2 Define 'consumerism'. 

3 List out the four consumer rights highlighted by President John F. Kennedy in his 
consumer message to the Congress in March, 1962. 
(a) ......................................................................................... 
(b) .......................................................................................... 
(c) .......................................................................................... 
(d) ......................................................................................... 

LET US SUM UP 

Socio-cultural environniental factors vary from country to country and within the same 
country they vary from region to region. A colnplete understanding ofthe socio-cultural 
environment of a country or a region in which business wants to operate or  enter is, thus, 
absolutely essential for its survival and growth. 

Culture of  a society, which consists of knowledge and beliefs, values, ideals and 
preferences play an important role in the formulation of business strategies. It is also 
important to identify the critical elements of the socio-cultural environment of business. 
These elements are : social institutions and systems, social groups, social values and 
attitudes, role and responsibility of government, and responsibilities of business. 

There are five kinds o f  social institutions, namely, the family, economics, religion 
education, and the state. A social structure owes its stability to proper adjustment in 
relationship among the  different institutions. Therefore a co~nplete understanding of  
social institutions and their inter-relationsliips is needed by an efficient business 
manager. Similarly, other elements of socio-cultural environment of a particular region 
such as social systerns, social groups, social values and attitudes have to be duly taken 
into account while planning an entry in that region. 

Demographic environment which deals with the size and composition of population is an 
other component of environment which has a direct bearing on the business decisions. 
Some of the important demographic factors which need continuous monitoring are size 
and growth rate of population, age composition, sex composition, ethnic composition, 
rural-urban distribution of population, income distinction levels, family size, family life 
cycle, occupation, religion, etc. Thus, qualitative as well as quantitative aspects of the 
demographic environment have to be duly taken into account as they determine the size 
and nature of demand in a given area. . 



As for India, it has a large population with a growth rate of 1.93%, higher proportion of 
males and rural follts, and low literacy levels. It has a high dependency ration which 
aclversely affects the rate of savings aid investment. The Indian economy is 
cliaracterised by dualism. implies tlie existence of two contrasting societies within a 
country. Tlie di~alistic nature of Indian economy loolts more pronounced when we malce 
comparative analysis of different states in tlie country on the basis of parameters like 
the, degree of urbanisation, variations in per capita income, rates of unemploynient, and 
the p~p~rlation below tlie poverty line. 

Tlie problem of uneven distribution of income in India is also very acute. Most of the 
inferences on income distribution are based on tlie data pertaining to consumption 
expenditure which shows wide variations. It is believed that inequalities in income 
distribution are much more than the existir~g inequalities in the household consun~ption 
expenditul-c. It implies that the income distribution in India is highly uneven which can 
be attributed to factors like ineqr~alities of land ownership, urban bias in  investment, 
defective i~nple~nentalion of econo~nic and industrial policies of tlie government. 

Consumer movement in India is still i n  its infancy. It is growing, albeit slow. But all 
interest groups, viz., the consumers, tlie consumer organisations, the business, and the 
government are contributing to the growth of consumeris~n in India. The enactment of 
Consumer Protection Act in year 1986 is a landmark in tlie liistory of consu~ner 
moveme~~t in India. Sorne of tlie reasons for the slow growth of consutneris~n in India 
are poverty, illiteracy, indifference of affluent and literates, poor organisation of 
consumers and poor implementation of laws. It needs to be realised that consumeris~n is 
not a challenge to the business, it is an opportunity. 

A proper under~:mding of tlie socio-cultural environment of India, the extent of 
dualistic character of Indian economy and the emerging consurneris~n slioirld lielp 
business organisations in the for~nulation of appropriate strategies. However, there is a 
need of continuous monitoring of the changes in the environment. 

Attitudes : Certain regularities of an individual's feeling, thoughts and predispositions 
to act towards some aspects of his environment. 

Cons~imerism : A movement of consumers to get their rights protected. 

Dependency Ratio : Average number of dependents on an earning person. 

Poll<ways : Norms of proper behaviour that are informally enforced. 

Mores : Norrns of obligatory behaviour considered vital to the welfare of a society. 

Social Group : A collection of human beings who are brouglit into social relationship 
with one another. 

Social Institution : Set-ups like family, school, church, state, etc. that are essential for 
tlie maintenance an orderly arrangement of social structure. 

Social System : Tlie functional aspect of social structure which is colnposed of the 
patterned interaction of members. 

2.10 ANSWERS TO CHECK YOUR PROGRESS . 

A 3 (a) can (b) sanctions (c) sy~nbolic 
(d) standards (0) customer (f) survive 

B 1 (a) Social institutions and system 
(b) Social groups 
(c) Social value and attitudes 
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Socio-Politicrl Environ~ncnt (d) Role and responsibility of government 
(e) Social responsibility of business 

3 (a) True (b) False 
(c) True (d) True 

D 3 (a) Right to safety 
(b) Right o be infonned 
(c) Right to choose 
(d) Right to be heard 

2. B 1 TERMINAL QUESTIONSDCXERCPSES - - 

Explain the concept of culture and its main elements. 
How does socio-cultural environtnent affects business decision-making? Give a brief 
sketch o f  the nature of socio-cultural environ~nent prevailing in India. 
Distinguish between 
(a) Social Institutions and Social Groups 
(b) Attitudes and Interests 

(c) Social Values and Individi~al Values 
Define the term 'Social Systems' and discuss its main elements. 
Give a briefaccount of the quantitative and qualitative aspects of demographic 
environment in India and their relevance to business decision-making 

Explain the dualistic character of the Indian economy, 
Enumerate the characteristics of consumerism and outline the development of 
consumer movement in India. 

Note : These questions will help you to understand the unit better. Try to write 
answers for thern, but do not submit your answers to the university for 
assessment. These are for your practice only. 




